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of them said, if a specific estimate of the number of divisions required to win the war could have been made by the War Office, but no such calculation was feasible, and the position I took up before the committee was that, owing to the world-wide character of the war, it was impossible to say how many men would eventually be required. In other words, I argued that \vc could not hope to win through on any basis of limited liability, and that the only limit we were justified in accepting was the last available man. From this position I never budged, and perhaps was sometimes thought to be obstinate and unreasonable, but the situation was much too grave to permit of watering down considered opinions in the vain endeavour to make things easier. To have shown any such weakness would have been tantamount to a betrayal of the trust reposed in me by virtue of the office I held. The committee gave me a very patient hearing, as they did all other War Office representatives, but the first results, the passing of the " Military Service Act " on the 27th of January 1916, wen; disappointing, as the Act rendered liable to military servic.e only those men who were unmarried or widowers having no dependent children.
The inadequate scope of this half-baked measure, and the ease with which its provisions enabled military obligations to be evaded, wore apparent from the first, and after further investigation by the committee the Bill was extended, in May 1916, to include married men and widowers with dependent children. The amended Bill still excluded Ireland, and in other respects was not as comprehensive and as free from hampering conditions as could have been desired, but it was a great step in advance, for it ensured a more reliable How of recruits from Great Britain ; it established the principle, if it did not wholly enforce it, of national service until the end of the war; and, thanks to it, close upon 1,200,000 men were: obtaineel during 1916 out of the two millions I had set out to get.
When at the commencement of the enquiry I tried to convince; Lorel Kitchener that wo must resort, to all-round compulsory service he was not inclined to agn>o with me. This was only natural, as he had been marvellously success--General, after a decisionen not only by thepart of the Training Directorate would be handed over to the staff of the General Officer Commanding-in-Chief, Home Forces, as his staff. The remaining part of the Training Directorate would be placed in the Staff Duties Directorate.
